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School Name:

Grant Scheme on Promoting Effective English Language Learning in Primary Schools (PEEGS)

School-based Implementation Plan

Holy Family Canossian School (Kowloon Tong) (English)

Application No.: D 003 (for official use)

(A)
1.
2.

General information:

No. of English Language teachers in the regular staff establishment (excluding the Native-speaking English Teacher): _13

No. of approved classes in the 2019/20 school year:

P.1 P.2 P.3 P.4 P.5 P.6 Total
No. of approved classes 4 4 4 4 4 4 24
No. of operating classes in the 2019/20 school year:

P.1 P.2 P.3 P.4 P.5 P.6 Total

No. of operating classes -

Programmes/Projects implemented or support service(s) received in relation to English Language curriculum in the past five years:

Name of the programme/project/
support service

External support (if any)

The PLP-R programme

NET Section, Education Bureau

School-based Support Services for
Primary Schools

Grade Focus(es) of the programme/
level project / support service
P.1-2 Reading

P3 Bridging the learning gap between KS1 and KS2
] to sustain students’ interest in learning English

P Improving the writing task design to facilitate

explicit teaching of writing skills

PG Updating the P.6 writing curriculum by

' introducing diversified assessment modes

Language Learning Support Section (LLSS),
Education Bureau

PEEGS-1
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(B) SWOT Analysis related to the learning and teaching of English:

Strengths Opportunities

1. The PLP-R Programme has been well implemented in KS1 since 2004 and Most of our English Language teachers have worked with language

students have developed a love for reading. support officers before. They can apply new knowledge and
2. Supported by the Language Learning Support Section for nearly 9 years, pedagogy acquired during the projects in English Language

school has introduced various effective curriculum initiatives to improve teaching.

transitions between KS1 and KS2.

Weaknesses Threats

1. The academic achievement gap is widening. It is challenging for school to keep up the high academic standards
2. Keener efforts should be paid to ensure the vertical continuity and with a more diverse student intake.

horizontal coherence of our school-based curriculum.
3. The need to develop students’ academic literacy through reading is

emergent.

(C) Measures taken through the grant under the English Enhancement Grant Scheme for Primary Schools, if any:

Areas of Development

Usages of the grant

Grade Levels

1. Integrating drama teaching into the school-based curriculum ® Hiring consultancy services
® Employing a supply teacher P.2-3
® Purchasing learning and teaching resources

2. Developing a holistic KS2 reading and writing curriculum ® Employing a supply teacher P46
[

Purchasing learning and teaching resources

PEEGS-2
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(D)

Focus(es) of the school’s proposed school-based English Language curriculum initiative(s) to be funded under PEEGS

Proposed target area(s) of development
(Please M the appropriate box(es) below)

Proposed usage(s) of the Grant
(Please M the appropriate box(es) below)

Time scale
(Please M the
appropriate
box(es) below)

Grade level
(Please M the
appropriate
box(es) below)

O

Enrich the English language environment in school through
- conducting more English language activities™; and/or

- developing more quality English
resources for students™

language learning

(*Please delete as appropriate)

Promote reading™ er—titeracy™ across the curriculum in
respect of the updated English Language Curriculum
(Primary) under “Ongoing Renewal of the School
Curriculum — Focusing, Deepening and Sustaining”
(*Please delete as appropriate)

Enhance e-learning in respect of the updated English
Language Curriculum (Primary) under “Ongoing Renewal of
the School Curriculum — Focusing, Deepening and
Sustaining”

Cater for learner diversity with equal emphasis on more able
and less able students in respect of the updated English
Language Curriculum (Primary) under “Ongoing Renewal of
the School Curriculum - Focusing, Deepening and
Sustaining”

Strengthen assessment literacy in respect of the updated
English Language Curriculum (Primary) under “Ongoing
Renewal of the School Curriculum — Focusing, Deepening
and Sustaining”

O

0]

O

O

Purchase learning and teaching resources

Employ a full-time™ erpart-time™ supply teacher

(*Please delete as appropriate)

Employ full-time* or part-time*
assistant

(*Please delete as appropriate)

teaching

Procure service for conducting English language
activities

2020/21
school year

O 2021/22
school year

O prP1
O P2
O pP3
P.4
P.5
O Pé6

PEEGS-3
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(E) How to implement the proposed school-based English Language curriculum initiative funded by PEEGS?

Proposed school-based English Language curriculum
initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitoring
and evaluation

English Language Curriculum (Primary) under “Ongoing R

Employing a full-time supply teacher to create space for the core team to promote reading across the curriculum (RaC) in
enewal of the School Curriculum — Focusing, Deepening and Sustaining” at P.4-5

respect of the updated

Background and objectives p.4-5 |[Module 1 6 sets of RaC The newly The EPC monitors
Planning materials developed implementation

A full-time supply teacher will be employed to create space for Sep 2020 covering a total | school-based RaC | through chairing

the core team to promote reading across the curriculum at Implementation of 36 lessons curriculum will be | meetings, attending

P.4-5 for the following reasons: Oct 2020 will be implemented every | lesson observations

® About 70% of our students will study in EMI secondary Evaluation developed. year after the and reviewing samples
schools after graduation. Hence, developing RaC in Nov 2020 At least 60% of B?Q;g’clft'on of the Z:ssitgundrﬁgtnts hich
i(e(S:ﬁn\év;Irlyfsaé:;lgglltse students’ transition to their studies in P 4.5 students will be collected once

o ] ) Planning will improve The learning and per term.

o '_I'he existing school-based KS2 curriculum in our school Nov 2020 their confidence | teaching resources
is textbook-bounded. However, students need exposure Implementation | and skills in developed will be | Students will complete
to autr_]entlc reading texts and use appropriate reading Jan 2021 reading. updated every year | a pre-test and a
strategies to comprehend them. Evaluation after completion of | post-test on reading

® P.3 school-based RaC programme was put in place in Feb 2021 Test/ Exam the project. skills (using TSA/
2018/2019. The English Language panel will capitalise results (reading Pre-S1 papers) before
on the experience and extend the programme to P.4-5 to comprehension) | There will be and after the
smoothen the interface between KS1 and KS2. Planning 0; ;tiegﬁ 68% :/ldeo-t(';tpmg of Impledmen'lt'atlonh

: : of P.4-5 students | lessons period. Together

® Students .W'” be exposed to (_j|ffere_nt text types of :\r/:]aprér?]ﬁtation will improve by | activities for with the test/exam
cro_ss_-(_:urrlcglar content. Stimulating book-rela_lted Apr 2021 10%. sharing as scores of each term,
activities will be conducted to encourage deep reading, X . .

. : . AR Evaluation professional these data will be
connect learning experience across different disciplines May 2021 At least 80% of | development. analysed to see if any
and broaden knowledge base. the participating improvement in

® Teachers will deepen their repertoire of instructional Professional | English reading skills is seen.
approaches and develop a better understanding of sharing session\ Language The findings will be
students’ evolving learning demands. Jun 2021 teachers will disseminated to
acquire subject teachers during
knowledge/ the year-end English

PEEGS-4
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Expected

Methods of

Proposed school-based English Language curriculum Grade Time scale outcomes/ L N
2 . Sustainability progress-monitoring
initiative(s) level (month/ year) Deliverables/ .
. and evaluation
Success criteria
pedagogy of Language panel
_ RaC and apply meeting so that they
Teaching loads to be released: Pro%ramme related teaching can identify the
® To create room for the core team for project development, refinemen strategies to weaknesses and
the supply teacher will take up around fifteen 50-minute Aug 2021 English inform future teaching.
lessons every week, with breakdowns listed as follows: Language o
The core team Number of lessons to be released teaching at All participating
P.4-5. teachers and students

4-5 lessons
(non-English Language lessons)

English Language
Panel Chair (EPC)

5 lessons x 2 = 10 lessons
(English and/or non-English
Language lessons)

2 level coordinators

lessons to be released

Total number of Around 15 lessons

The core team

The core team comprises of 3 members, including the
EPC and 2 level coordinators. Other target level

teachers will also be actively involved in the
development, implementation and evaluation of the
programme.

The RaC programme will primarily be developed by
English Language teachers, but PSM(CD), the General
Studies panel chair and the Library Teacher will be
invited to sit in the co-planning meetings, contribute their
ideas on the appropriateness of the themes and render
curriculum support to the core team during the
development process.

The EPC will monitor the programme implementation in
the two levels and provide directions for the team

At least 80% of
the participating
English
Language
teachers believe
that the RaC
units can
develop
students’
reading and
writing skills
and boost their
motivation to
learn English.

will also complete a
survey to evaluate the
entire project.

PEEGS-5
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Exfpl Methods of
Proposed school-based English Language curriculum Grade Time scale outcomes/ L N
2 . Sustainability progress-monitoring
initiative(s) level (month/ year) Deliverables/ .
L and evaluation
Success criteria
members on delivering and evaluating the teaching
materials.
® Duties:
<> Chairing monthly core team meetings
<> Working with the level coordinators on sourcing the
texts as well as developing the unit plans,
worksheets and other teaching materials related to
the topic
<~ Going through lessons plans and newly-developed
materials with teachers and collecting their feedback
in bi-weekly level co-planning meetings
<~ Arranging peer lesson observation at least once per
grade per term
<> Conducting lesson observation at least once per
grade per term
<> Hosting review meetings at least once per grade per
term
<~ Selecting proper evaluation instruments (e.g.
analysis of pre-test and post-test results as well as
survey data)
< Delivering professional development sessions for all
English Language teachers to ensure capacity
enhancement
< Refining the newly-developed programme
Implementation
® The P.4-5 RaC programme, thematically aligned to the
PEEGS-6 20-21 Annual Planner




Expected

Proposed school-based English Language curriculum Grade Time scale outcomes/
initiative(s) level (month/ year) Deliverables/

Success criteria

Methods of
Sustainability progress-monitoring
and evaluation

core English Language Curriculum, consists of 6 modules
and each will cover 6 lessons. Both printed titles and
multi-modal materials will be adopted to create more
dynamic and interactive learning experiences.

® Target reading skills

Reading Skills P4 | P5
Understanding the features and structure of | v | v
different text types
Skimming and scanning v | v
Identifying main ideas and supporting ideas v | v
Guessing the meaning of unfamiliar words by | v | v
using pictorial and contextual clues
Understanding the connection between ideas v | v
Predicting the development of texts v | v
Re-reading for understanding the key message v | v
Distinguishing between facts and opinions v | v
Understanding figurative language v
Understanding writers’ intention v
Making inferences v

o Proposed themes and text types

Textbook RaC target text
P.4
text types types
Festivals Magazme Stories
articles
Healthy Magazine 'V'ef‘us /
Module eating articles Recipes /
themes Blogs
Reduce, reuse | Instructional Infograph_|cs /
Informational
and recycle texts
reports
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Expected

Proposed school-based English Language curriculum Grade Time scale outcomes/ . etiocs 0 f -
2 . Sustainability progress-monitoring
initiative(s) level (month/ year) Deliverables/ and evaluation

Success criteria

Textbook RaC target text
P.5
text types types
An offline Recounts Guidelines /
weekend Letters of advice
Modules A bright Leaflets / Job adverts /
themes future Personal Stories
profiles
Dream Big Biographies | Autobiographies

Key <~ General Studies
Learning | < Science Education
Areas | < Moral Education
Key < General Studies

Learning | <~ Visual Art
Areas | < Moral Education

® Teaching strategies
A diversified range of reading activities will be conducted
for achieving the intended improvements:

Stage In-class reading activities

- Motivation and prediction activities with the
use of multimodal texts to arouse students’
reading interest and elicit students’
background knowledge (e.g. KWL charts,
brainstorming and flipped-classroom
strategy)

- Shared and guided reading for introducing

During the target reading skills and language
structures

- Production (speaking and writing) activities
for ensuring authentic application of target
language skills

- Cross-curricular __activities  to  connect

Before

After

PEEGS-8 20-21 Annual Planner




Proposed school-based English Language curriculum

initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitoring
and evaluation

students’ learning across different disciplines
and evaluate their understanding on the
themes

® Expected deliverables
A resources package which includes unit plans, lesson
plans, worksheets, tasks and other learning and teaching
materials will be developed for each module.
® Descriptions of a sample module
Theme P.5 A Bright Future
<~ Students will acquire a better
understanding of the subject-related
vocabulary, text structures and text type
features.
I <> Students can develop a better grasp of
Objectives the following General Studies concepts:
- different  occupations in the
community; and
- the role personal attributes play in
career exploration.
< Occupations
Vocabulary | <- Hobbies and interests
<> Adjectives describing personalities
Grammar | < Gerunds and infinitives
< Both fiction and non-fiction texts are
adopted.
<~ A core reader serves to help students
explore the theme in a fun and creative
Text types way.

When | Grow Up By Al Yankovic |
Children's Book Read Aloud by Al
Yankovic

https://amzn.to/36GBgF0

PEEGS-9
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https://amzn.to/36GBgF0

Proposed school-based English Language curriculum

initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitoring
and evaluation

https://bit.ly/2XJhzls

Other  materials such as  job
advertisements are adopted for enriching
students’ exposure to different text

types.

Reading
skills

To use the subheading / heading to
predict the main idea of a paragraph or
section of a passage

To predict the likely development of a
topic by recognising key words, using
personal experiences, and making use of
the context and knowledge of the world
To guess the meaning of unfamiliar
words by using pictorial, contextual
clues as well as the base word within
other words

To identify key words for the main idea
in a sentence

To locate specific information in a short
text in response to questions

To self-correct by using strategies such
as checking understanding against
predictions, re-reading, using the
context, reading further to clarify and
asking for help

Motivation activities

Viewing a video

+ Students view a video about different jobs in the
community and pre-learn related vocabulary (e.g. a
veterinarian, astronaut and athlete)

When | Grow Up| Learn Professions For Kids | Learn

PEEGS-10
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https://bit.ly/2XJhzIs

Exfpl Methods of
Proposed school-based English Language curriculum Grade Time scale outcomes/ L N
2 . Sustainability progress-monitoring
initiative(s) level (month/ year) Deliverables/ .
L and evaluation
Success criteria
Jobs | HiDino Kids Song
https://bit.ly/2MaMkkk
+ A discussion on the following is conducted:
- Their career aspirations
- The factors affecting one’s choice of jobs
A career quiz
+ Students complete a career quiz and find out suitable
jobs for themselves.
A survey - Kids Career Test
https://bit.ly/36DA2u6
+ After the survey, teacher shares results with the whole
class.
+ Students study the quiz questions again and discuss the
key factors in selecting a job:
- Life goals
- Personality
- Hobbies and interests
- Attitudes and work behaviours
- Upbringing and education
Reading activities
Non-fiction reading: Job advertisements
+ Pre-reading
Job advertisements are shown and students predict the
contents with the job titles.
https://bit.ly/2zFZmng
+ While-reading
The following will be closely examined with the text:
- the content and thematic vocabulary related to job
requirements, roles and responsibilities as well as
PEEGS-11 20-21 Annual Planner
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https://bit.ly/2zFZmng

Exfpl Methods of
Proposed school-based English Language curriculum Grade Time scale outcomes/ L N
2 . Sustainability progress-monitoring
initiative(s) level (month/ year) Deliverables/ .
L and evaluation
Success criteria
salary;
- target reading skills (e.g. locating specific
information in a short text in response to
questions); and
- text type features (e.g. a brief introduction,
shortened sentences and small paragraphs/in bullet
points)
+ Post-reading
Students are presented with personal profiles and
decide if the applicants are suitable for the advertised
jobs.
Fiction reading: When | grow up by Al Yankovic
+ Pre-reading
Teacher conducts a picture walk and gets students to
predict the story content.
+ While-reading
Teacher reads aloud with students focusing on:
- the content (e.g. a variety of options for adult
occupations);
- target reading skills such as locating specific
information; and
- literary devices used (e.g. rhyming) in the text.
+ Post-reading
Students create new and funny jobs making reference to
the examples below in the book:
- Professional pickle inspector
- Pit-sniffing deodorant tester
- Chocolate mousse sculptor
Students write advertisements for the jobs created.
PEEGS-12 20-21 Annual Planner




Proposed school-based English Language curriculum
initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success criteria

Sustainability

Methods of
progress-monitoring
and evaluation

Cross-curricular activities

+ Students interview parents about their jobs and collect
information such as requirements, roles and
responsibilities.

+ They share the information collected in groups of 4 in
class.

PEEGS-13
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